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We will Remember…. 

All those who went before us…… 



Niagara Peninsula Amateur Radio Club  * Minutes of General Membership Meeting * October 12, 2023 

Meeting Notice: An email was sent out October 10, 2023 advising of the October 2023 Edition of the Feedline on the NPARC 

website and of the general meeting for Thursday, Oct 12, 2023 at 7:00 pm to be at the Back Creek Community Centre in Stevens-

ville. Jason Tremblay, VE3JTX, RAC Community Services Officer was our speaker on the topic of ARES to ACS. The new membership 

form link served as a reminder to renew memberships for 2023-24 Club Year beginning Sept. 1st. 

Call to Order: At 7:00 pm folks set up for the Zoom Feed for our Speaker including Jack, VE3ZPW. The meeting opened with our 

speaker Jason Tremblay on-line, as well, Treasurer John, VA3WM. David, VE3DVK, Vice president called the meeting to order. Ged-

die, VE3CJX, secretary was present and Ken, VA3KWG, was absent with notice. 16 people were in attendance including members 

and guests. It has been noted that the presentation including Q and A was recoded. 

Financial Report was presented on-line by John, VA3WM indicating the accounts to October 3rd announcing the balance forward, 

transactions, and closing balance. The membership stands at 27 paid members which excludes life and first year hams. John, 

VA3WM, moved to adopt the report which was seconded by Rob, VE3GGK, and was accepted by a unanimous show of hands. 

75th Anniversary QSL Cards: Mark, VE3BGL, read out and presented to members who were present out of a total of 15 beautiful 

QSL cards showing Niagara on the Lake which can be seen on the NPARC web site. 

75th Anniversary Gala Dinner: The menu for the dinner to be held on Nov 25th 2023 at the Dalhousie Yacht Club will cost in the 

order of $40-$50. A revised menu is forthcoming and will be announced shortly. Coffee service and desert will be included. Glenn 

VE3NDW will advise as the new menu selection becomes available. Included in the invite list will be a representative of E.L. Cross-

ley School who hosts our repeater and to whom we provide an annual $200 student scholarship, in particular Dierdre Tremblay. 

whose father was an amateur radio operator. 

A Motion to Address Recent Repeater Issues: On October 12, 2023, Ken, VA3KWG crafted and sent via email the following 4 part 

motion for consideration of the general membership. A) That the Executive of the Club report back to the membership on the fol-

lowing which will enhance the reliability of our repeaters. B) Conduct a review to determine how best to bring the Internet con-

nection into the “repeater room” at the E.L.Crossley School. C) Determine the: a) installation costs of the internet connection b) 

and the monthly on-going cost for it’s operation and c) and the cost of any hardware (routers, modems, etc.). D) Work with the 

High School to implement this connection and explore the possibility of a “piggy-back” on the existing internet connection that the 

school has in place currently. The chair, David, DVK, had the motion read out. There was some discussion within the membership 

present regarding the repeater performance and earlier informal conversations involving Jack, VE3ZPW, Henry, VA3OV and Kevin, 

VE3RRH. The motion was supported by Roy, VE3OQP and seconded by Glenn, VE3NDW and based on a show of hands was passed.  

New Business: 

WCD Repeater: Further conversation continued regarding the repeater conditions, repairs, upgrades and replacement. A mo-

tion: To direct the board to look into replacement costs of WCD was made and seconded by Carl, VE3CK, and based on a show of 

hands was passed. Further considerations were informally discussed including Yaesu Fusion vs D Star and other alternative consid-

erations as well as DMR hotspot and differing modes. All members wishing to contribute to the technical discussions were invited 

to come forward and work with the executive in a timely and useful way. 

Upcoming Events: a) October 14, 2023 Dark Skies RAC Event; see: https://www.rac.ca/simulated-emergency-test-2023-

operation-dark-skies/ b) October 14, 2023 AM the OVHFA/RVHFG Joint Meeting, 10:00am to 3:00pm at the Black Creek 

Community Centre. Cost is $10.00. Please RSVP to David Shatun, ve3dss@hotmail.com; c) October 14, 2023 CERT Briefing 

1:30 to 3:00pm d) November 25th, NPARC 75th Anniversary Gala Dinner at Dalhousie Yacht Club. 

Continuing NPARC Feedline: Folks are still be invited to urgently consider taking on the editor role of our Feedline. Please come 

forward ASAP. 

Minutes prepared by: 

Geddie, VE3CJX, Secretary 
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